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I. CONG TAC CHi PAO THU'C HIEN NHIEM VU SXKD NAM 2025
1. Danh gia chung:

a) Thuan loi:
- Sy dinh huéng dung din cua HDQT trong cong tac chi dao san xuat toan dién cua
Cong ty;
- B may diéu hanh quan 1y ciia Cong ty nang dong, tdm huyét va thong nhiét cao.
- Chi dao Ban diéu hanh thyc hién cong tic tim kiém ngudn cong viéc, ddy nhanh
cdng tac thanh quyét toan, thu hdi vén.
- Toan thé CBCNV trong Cong ty va sy ddng hanh, tin tuéng cac cb dong ciing doanh
nghiép.
b) Khé khin:
- Vé cha quan: Mic du di xay dung dugc Quy ché cu thé, o rang nhung mdt s6 can
bd t6 chic diu hanh chwa thuc hién diy du theo quy trinh, cong tac quan tri diéu
hanh con chua dat hiéu qua cao nhat.
- V& khdch quan: Tinh hinh kinh té chinh tri thé gidi, trong nuéc c6 nhiéu bién dong,
ngudn vén han hep, cong tac thu héi cong ng mot sé cong trinh gap kho khin.
2. V& cong tic chi dao va giam sit ciia Hi ddng quin tri:

Trong ndm 2025 HDQT da tién hanh cic phién hop, xin y kién véi ddy du cac
thanh vién, da ban hanh 03 Nghi quyét, Quyét dinh. Qua d6, da chi dao kip thdi trong
cong tac quan tri doanh nghiép trén cac mit cong tac.

Vé cong tac to chirc:

+ Chi dao sip xép 6n dinh by méy 15 chirc tai khéi van phong, cong trudng, phan cong
trach nhiém cho tirng cén bd, nhén vién.
+ Ban hanh quy ché hoat dong cua cong truong, phan rd trach nhiém, quyén han cua
mdi c4 nhén, da kich thich dugc can bd, cong nhin vién phat huy hét kha nang va ning
cao tinh thén trach nhiém.

a) Cong tac san xuat kinh doanh:
- Cong tdc xay lip:
+ Trong ndm 2025 méc dir gip nhiéu kho khan nhung cdc chi tiéu sin xudt chinh da dat
trén 50% ké hoach dé ra, chi tiéu cb tire dat 100% ké hoach. HPQT, Ban didu hanh
cling di nd lyc tim kiém cong viée, mé rong thi trudong dé lam tién dé cho vige thue
hién ké hoach san xudt kinh doanh cic nam tiép theo.



+ Céc cong trinh thi cong ndm 2025 déu dat tién d¢, chét lugng, an toan dugc Chi diu
tu ddnh gia cao.

- Céng tdc kinh doanh bt djng sin:

+ Pa phdi hop vé6i cac dbi tac dy nhanh phap 1y Dy 4n Dau tur khu D6 thi Pdi Che, Ha
Long, Quang Ninh, d3 phé duyét dugc chu truong d4u tu va ké hoach sir dung dét.
Pang trién khai kiém dém, giai phong mit bing, thim dinh co s& ha ting k¥ thut, kién
tric canh quan va dang khan trrong hoan thién cac hang muc khéc cua dy 4n.

+ Két hop véi céc d6i tic c6 ning luc trong linh vyc du tu dé tim kiém céc co hdi dau
tu méi trong linh vire bt ddng sén & khu vuc khéc.

- Ddnh gid cong tic diéu hanh sin xuét cia Ban Téng gidm doc:

Nhin chung Ban Téng giam déc da didu hanh cong ty tuan thi quy dinh cta phép luat,
Diéu 1¢ va cac quy ché ndi bd ciia Cong ty. Ban Tdng gidm dbc da quyét liét trong chi
dao san xut kinh doanh va bam sét nhiém vu ma Nghi quyét Pai hoi cb dong HDQT
dé ra.

Viée phdi hop gitra Hoi ddng quan tri, Ban diéu hanh, Ban kiém soat dugc thuc hién
thudng xuyén do d6 dam bao cac hoat ddng cua cong ty dugce théng suét va daung dinh
huéng.

II. PHUONG HUONG NHIEM VU CONG TAC NAM 2026
1. Muyc tiéu ké hoach

- HPQT xac dinh nam 2026 va cic nam sau xay lip va dau tu kinh doanh bét dong san
12 2 méang kinh doanh chinh va bd trg cho nhau. Trong do6 xay lép tap trung vao linh vuc cu
thé 1a: X4y 18p dan dung, céng nghiép va ha ting co s& (giao thong, thuy loi...)

- Trong chi dao san xuit s& thuc hién tiép tuc mo6 hinh Céng ty quan ly tap trung két
hop s& khoan quan tirng khau nhu nhén cdng, vat li€u phu, chi phi gian tiép. ..

- Xay dung co ché tién luong hop 1y, nham khuyén khich dong vién va thu hat nhan
luc, ddng thoi tiép tuc tinh giam bd méay nang cao chit lugng va hiéu cua cua bd may didu
hanh.

- Trong nam 2026, HPQT co6ng ty cung Ban diéu hanh phin ddu dat muc tiéu san
lugng 1.200 ty ddng, doanh thu 1.000 ty ddng, loi nhuan sau thué 19,8 ty ddng, ty 1& ¢b tirc
6%.

2. Cic giai phap trién khai:
- Ddi vdi hoat dpng xay lip:
+ Tap trung vao cong tac tim kiém thi truong. Cai tién cdng tac ddu thau dé tiang tinh
canh tranh, khong ngirng néng cao thuong hiéu ciia Cong ty va dam nhan thi cdng cdc
du 4n 16n vén trong nudce ciing nhu nude ngoai.
+ Tép trung tiép thi véi chi dau tu co ngudn von rd rang,
+ Khong ngirng md rong lién danh, lién két voi cac nha thau 1on trong nudc cling nhuw
nuée ngoai dé tham nhap vao céc du 4n 16n, nham hoc tdp, duc rat kinh nghiém dé
nang cao nang luc ctia Cong ty co thé dam nhan duge cac du an lon.



+ Tiép tuc ndng cao cdng tac quan Iy céc dy 4n, ning cao ning lyc diéu hanh xay Ip,
kiém soat t5t dé han ché t6i da rii ro tiém 4n do co ché khoan ddi trudc kia dé lai.
+ Téng cudng cong tic 4p dung bién phap thi cong 4p dung cong nghé méi dé ting
cudng sirc canh tranh, phat huy hi¢u quéa cao nhit.
- Cong tdc cdn bj:
+ Hoan thi¢n cdng tac td chirc Hoi ddng quan trj, tiép tuc ddi méi cong tac diéu hanh
cho phi hgp véi niing lyuc thyc té cia don vi, ting cudng ddi méi cong tac tuyén dung,
dao tao, bd nhiém cén bj.
+ Tang cudng cén b{ tré, nhiét tinh, tim huyét véi cong viée, c6 chuyén méon nghiép vu
tot dé bd sung thuong xuyén cho phong ban ciing nhu cong truong. Di kém véi ché do
dai ngd twong xing véi nang lyuc, hidu qua cua timg cé nhén.
- Cong tdc ddu tu:
+ Tép trung dau tu may méc thiét bi, cbp pha da gido hién dai phit hop véi yéu ciu cia
céc dur 4n, dam bao khau hao nhanh, hop ly.
+ Dy 4n Pau tu khu Do thj Déi Che, Ha Long két hop véi cac ddi tac hoan thanh céc
thi tuc va trién khai cac budc tiép theo.
+ Két hop véi Tdng cong ty CP VINACONEX nghién ciru trién khai tiép céc buéc tiép
theo cia Dy 4n khu d6 thi va dich vy Yén Binh, Du 4n Séc¢ Son- Ha Nai...
+ Két hop tim kiém, trién khai dy 4n khéc khi c6 thoi co thudn lgi.
- Cdc mdt cong tac khdc:

HDQT chi dao, giam st toan dién cic mit hoat dong ciia Ban diéu hanh tuin thu
nghiém tic quy dinh cia phap lujt, cac quy dinh quy ché ndi bd cua Cong ty.

Trén ddy 12 ban bao cdo Hoi ddng quan tri vé két qua chi dao thuc hién nhiém vy

SXKD nam 2025 va dinh huéng nhiém vy SXKD nim 2026.

Tréan trong cam on!

CHU TICH HDQI
5 ;j;aye‘n Mac Y ny
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L. DIRECTION OF PRODUCTION AND BUSINESS TASKS FOR 2025
1. General Assessment:
a) Advantages:

- The Board of Directors' correct orientation in the comprehensive direction of the
Company's production;

- The Company's management and operational apparatus is dynamic, dedicated, and
highly unified.

- The Executive Board has directed the work of finding work sources, accelerating
settlement and payment procedures, and recovering capital.

- The support and trust of all employees in the Company and shareholders.

b) Difficulties:

- Subjective: Although specific and clear regulations have been established, some
organizational and operational staff have not fully implemented the procedures, and
management and operational work has not yet achieved the highest efficiency.

- Objectively: The global and domestic economic and political situation is volatile,
capital is limited, and debt recovery for some projects is facing difficulties.

2. Regarding the Board of Directors' guidance and supervision:

In 2025, the Board of Directors held meetings and sought opinions from all members,
issuing 3 Resolutions and Decisions. Through these, timely guidance was provided in
corporate governance across various aspects of work.

Regarding organizational work:

+ Directed the stabilization of the organizational structure in the office and
construction sites, assigning responsibilities to each officer and employee.

+ Issued regulations for the operation of the construction site, clearly defining the
responsibilities and authority of each individual, which has motivated officers and
workers to maximize their potential and enhance their sense of responsibility.

a) Production and Business Activities:

- Construction Activities:

+ Despite facing many difficulties in 2025, the main production targets reached over
50% of the planned target, and the dividend target reached 100%. The Board of Directors
and the Executive Board have also made efforts to seck work and expand the market to




lay the groundwork for implementing the production and business plan in the following
years.

+ All construction projects in 2025 have met the schedule, quality, and safety
standards, and have been highly appreciated by the Investor.

- Real Estate Business Activities:

+ We have coordinated with partners to expedite the legal procedures for the Doi
Che Urban Arca Investment Project in Ha Long, Quang Ninh. The investment policy and
land use plan have been approved. We are currently carrying out land surveying, site
clearance, and appraisal of technical infrastructure, architectural landscape, and are
urgently completing other project components.

+ Collaborate with capable partners in the investment field to seck new investment
opportunities in the real estate sector in other regions.

- Evaluation of the Board of Directors' production management:

Overall, the Board of Directors has managed the company in compliance with the
law, the Charter, and the Company's internal regulations. The Board of Directors has
been decisive in directing production and business and closely followed the tasks set
forth in the Shareholders' Meeting Resolution.

The coordination between the Board of Directors, the Executive Board, and the

Supervisory Board is carried out regularly, thus ensuring that the company's activities
are consistent and on the right track.

II. DIRECTIONS AND TASKS FOR 2026

1. Plan Objectives

- The Board of Directors identifies construction and real estate investment as the two
main and complementary business segments for 2026 and subsequent years. The
construction sector will focus on specific areas: civil, industrial, and infrastructure
construction (transportation, irrigation, etc.).

- In production management, the centralized management model will continue,
combined with outsourcing each stage such as labor, auxiliary materials, indirect costs,
etc.

- A reasonable salary mechanism will be established to encourage, motivate, and
attract human resources, while continuing to streamline the organizational structure to
improve the quality and efficiency of the management system.

- In 2026, the company's Board of Directors and Executive Board aim to achieve a
production target of VND 1,200 billion, revenue of VND 1,000 billion, after-tax profit
of VND 19.8 billion, and a dividend rate of 6%.

2, Implementation Solutions:

- For construction activities:

+ Focus on market rescarch. Improve bidding procedures to  increase
competitiveness, continuously enhance the company's brand, and undertake large-scale
projects with both domestic and foreign funding.



+ Focus on marketing to investors with clear funding sources.

+ Continuously expand joint ventures and partnerships with large domestic and
foreign contractors to enter large projects, learn from their experience, and improve the
company's capacity to undertake large projects.

+ Continue to improve project management, enhance construction operational
capabilities, and maintain good control to minimize potential risks left over from the
previous contract-based system.

+ Strengthen the application of new construction methods and technologies to
increase competitiveness and maximize efficiency.

- Personnel Management:

+ Improve the organization of the Board of Directors, continue to innovate
management practices to suit the unit's actual capabilities, and strengthen the recruitment,
training, and appointment of personnel.

+ Strengthen the workforce with young, enthusiastic, and dedicated staff with good
professional skills to regularly supplement departments and construction sites. This will

be accompanied by a compensation system commensurate with the abilities and
performance of cach individual.

- Investment Management:

+ Focus on investing in modern machinery, equipment, formwork, and scaffolding
suitable for project requirements, ensuring rapid and reasonable depreciation.

+ The Doi Che Urban Area Investment Project in Ha Long, in collaboration with
partners, will complete the necessary procedures and proceed with the next steps.

+ In collaboration with VINACONEX Corporation, research and implement the next
steps of the Yen Binh urban and service area project, the Soc Son - Hanoi project...

+ In collaboration with other projects when favorable opportunities arise.

- Other aspects of work:

The Board of Directors comprehensively directs and supervises all aspects of the
Executive Board's activities, ensuring strict compliance with legal regulations and the
Company's internal rules and regulations.

The above is the Board of Directors' report on the results of directing the
implementation of production and business tasks in 2025 and the orientation of
production and business tasks in 2026.

Thank you very much!

CHU TICH HDQT
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